
Constitution of Point Community Church 
 

Adopted _______________________ 
 

Article I. Name 
 

The name of this church shall be Point Community Church (hereinafter “Church”), located in 
Westbury, NY.   
 

Article II.  Purpose 
 

The Church Corporation is organized and shall be operated exclusively for religious, charitable 
and educational purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code 
of 1986, as amended.  More specifically, the purposes of this corporation are: 
 

a) To DISCOVER God 
b) To DEVELOP friendships 
c) To DEVOTE our lives to serving Christ, Church, & Community   

 
Article III. Affiliation 

 
Point Community Church shall have perpetual existence and is a sovereign assembly. As such, 
Point Community Church maintains the right to govern its own affairs.  Recognizing, however, 
the benefits of cooperation with other like-minded churches, this church voluntarily affiliates 
with the General Council of the Assemblies of God and the New York District of the Assemblies 
of God. Point Community Church also reserves the right to network with other organizations of 
“like precious faith” as it deems beneficial.  
 

Article IV. Statement of Fundamental Truths 
 

The Bible is our all-sufficient rule for faith and practice. This Statement of Fundamental Truths is intended simply as a basis of 
fellowship among us (i.e., that we all speak the same thing, 1 Corinthians 1:10; Acts 2:42). The phraseology employed in this 
statement is not inspired or contended for, but the truth set forth is held to be essential to a full-gospel ministry. No claim is made 
that it contains all biblical truth, only that it covers our need as to these fundamental doctrines. 

1. The Scriptures Inspired 
The Scriptures, both the Old and New Testaments, are verbally inspired of God and are the revelation of God to man, the 

infallible, authoritative rule of faith and conduct (2 Timothy 3:15-17; 1 Thess. 2:13; 2 Peter 1:21). 

2. The One True God 
The one true God has revealed himself as the eternally self-existent “I AM,” the Creator of heaven and earth and the Redeemer 

of mankind. He has further revealed himself as embodying the principles of relationship and association as Father, Son, and Holy 
Ghost (Deut. 6:4; Isaiah 43:10,11; Matt. 28:19; Luke 3:22). 

THE ADORABLE GODHEAD 
(a) Terms Defined 
The terms “trinity” and “persons,” as related to the Godhead, while not found in the Scriptures, are words in harmony with 

Scripture, whereby we may convey to others our immediate understanding of the doctrine of Christ respecting the Being of God, 
as distinguished from “gods many and lords many.” We therefore may speak with propriety of the Lord our God, who is One 
Lord, as a Trinity or as one Being of three persons, and still be absolutely scriptural (examples, Matt. 28:19; 2 Cor. 13:14; John 
14:16,17). 

(b) Distinction and Relationship in the Godhead 
Christ taught a distinction of persons in the Godhead which He expressed in specific terms of relationship, as Father, Son, and 

Holy Ghost, but that this distinction and relationship, as to its mode, is inscrutable and incomprehensible because unexplained 
(Luke 1:35; 1 Cor. 1:24; Matt. 11:25-27; 28:19; 2 Cor. 13:14; 1 John 1:3,4). 

(c) Unity of the One Being of Father, Son, and Holy Ghost 
Accordingly, therefore, there is that in the Father which constitutes Him the Father and not the Son; there is that in the Son 

which constitutes Him the Son and not the Father; and there is that in the Holy Ghost which constitutes Him the Holy Ghost and 
not either the Father or the Son. Wherefore the Father is the Begetter; the Son is the Begotten; and the Holy Ghost is the One 



proceeding from the Father and the Son. Therefore, because these three persons in the Godhead are in a state of unity, there is but 
one Lord God Almighty and His name one (John 1:18; 15:26; 17:11,21; Zechariah 14:9). 

(d) Identity and Cooperation in the Godhead 
The Father, the Son, and the Holy Ghost are never identical as to person; nor confused as to relation; nor divided in respect to 

the Godhead; nor opposed as to cooperation. The Son is in the Father and the Father is in the Son, as to relationship. The Son is 
with the Father and the Father is with the Son, as to fellowship. The Father is not from the Son, but the Son is from the Father, as 
to authority. The Holy Ghost is from the Father and the Son proceeding, as to nature, relationship, cooperation and authority. 
Hence no person in the Godhead either exists or works separately or independently of the others (John 5:17-30,32,37; 8:17,18). 

(e) The Title, Lord Jesus Christ 
The appellation, “Lord Jesus Christ,” is a proper name. It is never applied in the New Testament either to the Father or to the 

Holy Ghost. It therefore belongs exclusively to the Son of God (Rom. 1:1-3,7; 2 John 3). 
(f) The Lord Jesus Christ, God with us 
The Lord Jesus Christ, as to His divine and eternal nature, is the proper and only Begotten of the Father, but as to His human 

nature, He is the proper Son of Man. He is, therefore, acknowledged to be both God and man; who because He is God and man is 
“Immanuel,” God with us (Matt. 1:23; 1 John 4:2,10,14; Rev. 1:13,17). 

(g) The Title, Son of God 
Since the name “Immanuel” embraces both God and man in the one person, our Lord Jesus Christ, it follows that the title “Son 

of God” describes His proper deity and the title “Son of Man,” His proper humanity. Therefore, the title “Son of God” belongs to 
the order of eternity and the title “Son of Man” to the order of time (Matt. 1:21-23; 2 John 3; 1 John 3:8; Heb. 7:3; 1:1-13). 

(h) Transgression of the Doctrine of Christ 
Wherefore, it is a transgression of the doctrine of Christ to say that Jesus Christ derived the title “Son of God” solely from the 

fact of the Incarnation or because of His relation to the economy of redemption. Therefore, to deny that the Father is a real and 
eternal Father and that the Son is a real and eternal Son is a denial of the distinction and relationship in the Being of God, a denial 
of the Father and the Son, and a displacement of the truth that Jesus Christ is come in the flesh (2 John 9; John 1:1,2,14,18,29,49; 
1 John 2:22,23; 4:1-5; Heb. 12:2). 

(i) Exaltation of Jesus Christ as Lord 
The Son of God, our Lord Jesus Christ, having by himself purged our sins, sat down on the right hand of the majesty on high, 

angels and principalities and powers having been made subject unto Him. And having been made both Lord and Christ, He sent 
the Holy Ghost that we, in the name of Jesus, might bow our knees and confess that Jesus Christ is Lord to the glory of God the 
Father until the end, when the Son shall become subject to the Father that God may be all in all (Heb. 1:3; 1 Peter 3:22; Acts 
2:32-36; Rom. 14:11; 1 Cor. 15:24-28). 

 (j) Equal Honor to the Father and to the Son 
Wherefore, since the Father has delivered all judgment unto the Son, it is not only the express duty of all in heaven and on earth 

to bow the knee, but it is an unspeakable joy in the Holy Ghost to ascribe unto the Son all the attributes of deity and to give Him 
all the honor and the glory contained in all the names and titles of the Godhead except those which express relationship (see 
paragraphs b, c, and d), and thus honor the Son even as we honor the Father (John 5:22,23; 1 Peter 1:8; Rev. 5:6-14; Phil. 2:8,9; 
Rev. 7:9,10; 4:8-11). 

3. The Deity of the Lord Jesus Christ 
The Lord Jesus Christ is the eternal Son of God. The Scriptures declare: 
a. His virgin birth (Matt. 1:23; Luke 1:31,35). 
b. His sinless life (Heb. 7:26; 1 Peter 2:22). 
c. His miracles (Acts 2:22; 10:38). 
d. His substitutionary work on the cross (1 Cor. 15:3; 2 Cor. 5:21). 
e. His bodily resurrection from the dead (Matt. 28:6; Luke 24:39; 1 Cor. 15:4). 
f. His exaltation to the right hand of God (Acts 1:9,11; 2:33; Phil. 2:9-11; Heb. 1:3). 

4. The Fall of Man 
Man was created good and upright; for God said, “Let us make man in our image, after our likeness.” However, man by 

voluntary transgression fell and thereby incurred not only physical death but also spiritual death, which is separation from God 
(Gen. 1:26,27; 2:17; 3:6; Rom. 5:12-19). 

5. The Salvation of Man 
Man’s only hope of redemption is through the shed blood of Jesus Christ the Son of God. 
a. Conditions to Salvation. Salvation is received through repentance toward God and faith toward the Lord Jesus Christ. By the 

washing of regeneration and renewing of the Holy Ghost, being justified by grace through faith, man becomes an heir of God 
according to the hope of eternal life (Luke 24:47; John 3:3; Rom. 10:13-15; Eph. 2:8; Titus 2:11; 3:5-7). 

b. The Evidences of Salvation. The inward evidence of salvation is the direct witness of the Spirit (Rom. 8:16). The outward 
evidence to all men is a life of righteousness and true holiness (Eph. 4:24; Titus 2:12). 

6. The Ordinances of the Church 
a. Baptism in Water. The ordinance of baptism by immersion is commanded in the Scriptures. All who repent and believe on 

Christ as Saviour and Lord are to be baptized. Thus they declare to the world that they have died with Christ and that they also 
have been raised with Him to walk in newness of life (Matt. 28:19; Mark 16:16; Acts 10:47,48; Rom. 6:4). 

b. Holy Communion. The Lord’s Supper, consisting of the elements—bread and the fruit of the vine—is the symbol expressing 
our sharing the divine nature of our Lord Jesus Christ (2 Peter 1:4); a memorial of His suffering and death (1 Cor. 11:26); and a 
prophecy of His second coming (1 Cor. 11:26); and is enjoined on all believers “till He come!” 



7. The Baptism in the Holy Ghost 
All believers are entitled to and should ardently expect and earnestly seek the promise of the Father, the baptism in the Holy 

Ghost and fire, according to the command of our Lord Jesus Christ. This was the normal experience of all in the early Christian 
church. With it comes the enduement of power for life and service, the bestowment of the gifts and their uses in the work of the 
ministry (Luke 24:49; Acts 1:4,8; 1 Cor. 12:1-31). This experience is distinct from and subsequent to the experience of the new 
birth (Acts 8:12-17; 10:44-46; 11:14-16; 15:7-9). With the baptism in the Holy Ghost come such experiences as an overflowing 
fullness of the Spirit (John 7:37-39; Acts 4:8), a deepened reverence for God (Acts 2:43; Heb. 12:28), an intensified consecration 
to God and dedication to His work (Acts 2:42), and a more active love for Christ, for His Word, and for the lost (Mark 16:20). 

8. The Initial Physical Evidence of the Baptism in the Holy Ghost 
The baptism of believers in the Holy Ghost is witnessed by the initial physical sign of speaking with other tongues as the Spirit 

of God gives them utterance (Acts 2:4). The speaking in tongues in this instance is the same in essence as the gift of tongues (1 
Cor. 12:4-10,28), but different in purpose and use. 

9. Sanctification 
Sanctification is an act of separation from that which is evil and of dedication unto God (Rom. 12:1,2; 1 Thess. 5:23; Heb. 

13:12). Scriptures teach a life of “holiness without which no man shall see the Lord” (Heb. 12:14). By the power of the Holy 
Ghost we are able to obey the command: “Be ye holy, for I am holy” (1 Peter 1:15,16). 

Sanctification is realized in the believer by recognizing his identification with Christ in His death and resurrection, and by faith 
reckoning daily upon the fact of that union, and by offering every faculty continually to the dominion of the Holy Spirit (Rom. 
6:1-11,13; 8:1,2,13; Gal. 2:20; Phil. 2:12,13; 1 Peter 1:5). 

10. The Church and Its Mission 
The Church is the body of Christ, the habitation of God through the Spirit, with divine appointments for the fulfillment of her 

great commission. Each believer, born of the Spirit, is an integral part of the general assembly and church of the firstborn, which 
are written in heaven (Eph. 1:22,23; 2:22; Heb. 12:23). 

Since God’s purpose concerning man is to seek and to save that which is lost, to be worshiped by man, and to build a body of 
believers in the image of His Son, the priority reason-for-being of the Assemblies of God as part of the Church is: 

 a. To be an agency of God for evangelizing the world (Acts 1:8; Matt. 28:19,20; Mark 16:15,16). 
 b. To be a corporate body in which man may worship God (1 Cor. 12:13). 
 c. To be a channel of God’s purpose to build a body of saints being perfected in the image of His Son (Eph. 4:11-16; 1 Cor. 

12:28; 14:12). 
The Assemblies of God exists expressly to give continuing emphasis to this reason-for-being in the New Testament apostolic 

pattern by teaching and encouraging believers to be baptized in the Holy Spirit. This experience: 
 a. Enables them to evangelize in the power of the Spirit with accompanying supernatural signs (Mark 16:15-20; Acts 4:29-31; 

Heb. 2:3,4). 
 b. Adds a necessary dimension to a worshipful relationship with God (1 Cor. 2:10-16; 1 Cor. 12-14). 
 c. Enables them to respond to the full working of the Holy Spirit in expression of fruit and gifts and ministries as in New 

Testament times for the edifying of the body of Christ (Gal. 5:22-26; 1 Cor. 14:12; Eph. 4:11,12; 1 Cor. 12:28; Colossians 1:29). 

11. The Ministry 
A divinely called and scripturally ordained ministry has been provided by our Lord for the three-fold purpose of leading the 

Church in: (1) evangelization of the world (Mark 16:15-20), (2) worship of God (John 4:23,24), and (3) building a body of saints 
being perfected in the image of His Son (Eph. 4:11,16). 

12. Divine Healing 
Divine healing is an integral part of the gospel. Deliverance from sickness is provided for in the Atonement, and is the privilege 

of all believers (Isaiah 53:4,5; Matt. 8:16,17; James 5:14-16). 

13. The Blessed Hope 
The resurrection of those who have fallen asleep in Christ and their translation together with those who are alive and remain 

unto the coming of the Lord is the imminent and blessed hope of the Church (1 Thess. 4:16,17; Rom. 8:23; Titus 2:13; 1 Cor. 
15:51,52). 

14. The Millennial Reign of Christ 
The second coming of Christ includes the rapture of the saints, which is our blessed hope, followed by the visible return of 

Christ with His saints to reign on the earth for one thousand years (Zech. 14:5; Matt. 24:27,30; Rev. 1:7; 19:11-14; 20:1-6). This 
millennial reign will bring the salvation of national Israel (Ezk. 37:21,22; Zeph. 3:19,20; Rom. 11:26,27) and the establishment of 
universal peace (Isa. 11:6-9; Psalm 72:3-8; Micah 4:3,4). 

15. The Final Judgment 
There will be a final judgment in which the wicked dead will be raised and judged according to their works. Whosoever is not 

found written in the Book of Life, together with the devil and his angels, the beast and the false prophet, will be consigned to 
everlasting punishment in the lake which burneth with fire and brimstone, which is the second death (Matt. 25:46; Mark 9:43-48; 
Rev. 19:20; 20:11-15; 21:8). 



16. The New Heavens and the New Earth 
“We, according to His promise, look for new heavens and a new earth, wherein dwelleth righteousness” (2 Peter 3:13; Rev. 

21,22). 
 Article V. Church Management 

 
Section 1. Government 
 
This Church will have the right to govern itself according to the principles of the Bible.  
 
Section 2. Lead Pastor 
The Church recognizes the biblical authority, divine calling, and unique training of the Lead 
Pastor.   As such, the Lead Pastor should be honored in his sacred office as the spiritual leader of 
the church. 
 
The Lead Pastor shall be: 

1. The chairman of all the business meetings of the church and the Board of Directors. 
2. An ex officio member of all committees and departments. 
3. Provide for all the services of the church and arrange for special meetings. 

 
Section 3.  Executive Leadership Team 
The Executive Leadership Team consists of members of the Pastoral Staff of the church as 
appointed by the Lead Pastor and reviewed annually. 
 
Section 4.  Stewardship Team 
The Stewardship Team serves as the Board of Trustees for the church. 
 
Section 5.  Church Council 
The Church Council shall serve the church in conformity to New Testament order and are 
accountable to the Lead Pastor and church membership for actions and conduct. 
 
1.  Membership 
The Church Council shall consist of the Lead Pastor, two (2) members of the Executive 
Leadership Team and the three (3) members of the Stewardship Team, secretary and treasurer. 
Members of the Church Council may also serve as secretary or treasurer. 
 
2.  Qualifications 

a. Member in good standing. 
b. Life of integrity and good reputation. 
c. Cooperate fully with the policies, missions and values of the church. 

 
Article VII.  Membership 

 
Anyone who wishes to be considered for Membership into this Church must have a clear 
evidence of a personal, dynamic relationship with Jesus Christ, be committed to the vision, 
mission and beliefs of our church, demonstrate their support through tithing and serving, and 
agree to be led by the Executive Leadership Team. 
 

Article VIII.  Meetings 
 
Section 1.  Worship Services 
The Lead Pastor will provide the schedules, location and messages for all worship services.  No 
person will be invited to preach or teach without his permission. 



 
Section 2.  Annual Business Meeting 
There shall be an annual business meeting of this church each year for the purpose of casting 
vision and electing the Board of Trustees of the church.  This meeting will be held within the 
first three months of the fiscal year. 
 
Section 3.  Special Business Meeting 
Special business meetings of the church may be called when necessary by the Lead Pastor or the 
majority of the Church Council. 
 
Section 4.  Quorum 
Those members in attendance at any duly called regular or special business meeting of the 
church shall constitute a quorum. 
 
Section 5.  Council Meetings 
The Church Council shall meet monthly for transaction of the routine business of the assembly 
or as deemed necessary by the Lead Pastor.  No meeting of the Church Council may be held 
without the permission of the Lead Pastor. 
 

Article IX.  Finances 
 
The church shall be financed according to the scriptural method of tithes and offerings (Malachi 
3:10, Matthew 23:23, Hebrews 7:4-9), as well as, other sources that will aid in the ministry of 
this church. 
 

Article X.  Property 
 
Section 1.  Ownership 
All property, real estate or equipment, shall be taken, held, purchased, transferred and owned by 
The Point Community Church. 
 
Section 2.  Authorization 
No real estate of the Church shall be purchased or mortgaged without the authorization of a 
majority vote of the membership present at a regular or special business meeting which has been 
called for the consideration of the proposal. 
 
Section 3.  Certification 
The Lead Pastor and the Church Council Secretary shall certify the purchase or mortgage that 
has been authorized by the vote of the membership.  Records and certificates shall be held as 
conclusive evidence as to the action of the church. 
 
Section 4.  Cessation 
In the event that the Church ceases to exist as a church and after all debts have been paid, the real 
estate and/or equipment shall become the property of the New York District of the Assemblies of 
God, a religious not-for-profit corporation.  The latter shall have the full authority to use or 
dispose of the property in the expansion of church planting. 
 

Article XI.  Amendments 
 
Amendments to this constitution may be made by 2/3 vote of the membership of the Church who 
are in attendance at any regular or special business meeting called for that purpose, providing the 
notice has been given notice on at least two Sundays preceding the meeting. 



Bylaws of Point Community Church 
 

Adopted on __________________________________ 
 
 

Article I.  Membership 
Section 1. Qualifications 
 
The minimum qualifications for membership are as follows: 
 

1) Internal Evidence:  A personal commitment to Jesus Christ. 
2) Progress Evidence: A commitment to water baptism, a lifestyle that is in alignment 
with Biblical standards, and a devotion to continued spiritual growth. 
3) Agreement to the church’s Statement of Faith, Membership Covenant and 
Constitution and Bylaws. 
4) Attendance for at least 3 months. 
5) Completion of requirements as determined by the Lead Pastor. 

 
Section 2.  Pastoral Staff and spouses 
The Pastoral Staff and their spouses, by virtue of their office, shall be active members during 
their tenure. 
 
Section 3.  Voting Privilege 
All active members eighteen years of age and older shall constitute the voting membership of the 
church. 
 
Section 3. Procedure 
 
Individuals interested in becoming members must: 
 

1) Complete an Application 
2) Complete the requirements determined by the Lead Pastor. 
3) Complete an Interview with a designee of the Executive Leadership Team 
4) Sign the Membership Covenant 

 
Candidates for membership will be presented to the Executive Leadership Team for ratification.  
The Executive Leadership Team shall have the right and authority to determine the eligibility 
and acceptability of all membership applicants.  Those approved for membership will be added 
to the official church membership roll.   
 
Section 4. Rights and Responsibilities 
 
Upon ratification, active members shall have all the rights, privileges and responsibilities of a 
member of the Church.  Plenary power to manage and govern the Church shall be vested in the 
Church Council as set forth in these bylaws.  As such, members do not function in a legislative 
role.  But members shall have voting privileges on the following matters: 
 

1) Election of Stewardship Team members. 
2) Annual Church Budget 
3) Purchase, mortgage or lease of real or personal property that exceeds 30% of the 

annual budget in accordance with New York State Laws. 
4) Selection/Ratification of a new Lead Pastor 



5) Dissolution of the church corporation 
 
Section 5. Categories of Membership 
 
The church shall have two categories of membership but only one category of membership shall 
have voting privileges: 
 

1. Active membership shall be open to anyone eighteen years old or older who meets the 
qualifications for membership as stated in these bylaws.  Active membership shall 
consist of all members who are actively honoring their membership covenant.  Active 
members shall have full voting rights and privileges.   

 
2. Inactive membership shall consist of members who cease to regularly attend the 

Church or honor their covenant.  Inactive members may still attend services, summits, 
and retreats but will have no voting privileges until they resume active membership.  

 
Decisions regarding category of membership shall be made by majority vote of the Executive 
Leadership Team. 
 
Section 5. Removal and Resignation 
 
Members shall be removed from membership for the following reasons: 1) the request of the 
member, 2) transfer to another church, 3) inconsistent attendance, 4) death, or 5) termination of 
the membership through church discipline by a vote of the Executive Leadership Team.  A letter 
or email addressed to the Executive Leadership Team shall be sufficient to constitute an official 
resignation or removal from membership.   
 
Any member may be removed from membership if they violate the membership covenant.  In 
such instances, the Executive Leadership Team shall strive for reconciliation and restoration via 
the process outlined in Matthew 18:15-20:  
 

1) Privately talk with the member 
2) Bring the matter before the Executive Leadership Team 
3) The Executive Leadership Team will conduct a thorough investigation before voting 

for the removal of a member 
 
The purpose of discipline is to protect the church-at-large and promote repentance in the person 
involved.  Discipline is redemptive, corrective, and protective in nature.  Point Community 
Church reserves the right to exert discipline in matters of theological or ethical/moral 
indiscretion as it relates to every official church function, event, or activity endorsed by the 
corporation, including but not limited to small group meetings, retreats, missions trips, weekend 
services, or any other duly recognized church function.  
 
Section 6. Procedure for Discipline 
 
The Church will follow the disciplinary procedure set forth in Matthew 18:15-20 and any Church 
Discipline and Restoration Policy adopted by the Church.  This procedure consists generally of 
the following steps: (1) The Lead Pastor or a designated staff member discusses the charges with 
the member in an effort to resolve the matter privately; and (2) if the first step does not resolve 
the matter, then the member shall meet with the Executive Leadership Team to resolve the 
matter; but, if not resolved, the Executive Leadership Team has the right and power to terminate 
his/her membership.  Written notice of the charges and opportunity to defend the charges shall be 



given to the member to be disciplined at least ten (10) days prior to the meeting with the 
Executive Leadership Team.  The decision of a majority of the voting member of the Executive 
Leadership Team present at such a meeting shall be final and thus, the member found guilty of 
unrepentant and continuing sin may be dismissed from membership in the church (Matthew 
18:17).  However, lesser disciplinary sanctions may be imposed as appropriate, depending on the 
circumstances of each case. 
 
Dismissed membership may be restored to the membership according to the spirit of II 
Corinthians 2:7-8 and Galatians 6:1-2.  Restoration of membership shall require an affirmative 
vote by the Executive Leadership Team.  Mediation shall be in accordance with church policy on 
resolving conflicts. 
 

Article II. Duties of Officers 
 
Section 1. Lead Pastor 
 
The Lead Pastor is uniquely called to be the primary visionary and leader of the church.  His 
duties include, but are not limited to: 
 

1) Spiritual oversight of the congregation 
2) Oversight of the Pastoral and Administrative staff, including, but not limited to:  

a. All employment decisions 
b. Delegation of responsibilities to all staff 
c. Day-to-day operations 

3) President of the Corporation 
4) Chairman of the Board of Trustees 
5) Official spokesperson for the church 
6) Ex Officio member of all committees, teams, groups, and ministries 
7) Provide leadership and planning for all services, meetings and events. 

 
Section 2.  Stewardship Team 
The Stewardship Team shall serve as the Board of Trustees of the corporation. 
 
The qualifications include: 
 

1) Active members of Point Community Church. 
2) Theological agreement with the core beliefs of Point Community Church 
3) Philosophical agreement with the vision of the Lead Pastor 
4) Demonstrates integrity in the management of personal finances. 
5) Meets the Biblical Qualifications of Leadership. 
6) Signed the Point Community Church membership covenant. 

 
The Lead Pastor shall serve as a voting member and Chairman of the Board and shall be present 
and preside at all meetings.  Unless otherwise specified in these bylaws, meetings of the Board 
shall be called at the discretion of the Lead Pastor.   
 
They shall act on behalf of the membership and Church Council as follows: 

 
1) Manage the financial affairs, funds, and property of the corporation. 
2) Buy, sell, mortgage, pledge or encumber any church property and incur related 

indebtedness as outlined in these bylaws. 
3) Appoint advisors or teams of advisors and delegate responsibilities to them.  



 
 

Section 3.  Secretary 
The secretary shall keep the minutes of the official meeting of the council, the annual business 
meeting and any specially called business meetings.  They are responsible for the safe handling 
of all legal documents. 
 
Section 4.  Treasurer 
The treasurer shall oversee payments of all bills, keep an itemized account of all receipts and 
disbursements, and make a report at the Annual Business Meetings and meetings of the Church 
Council. 
 

Article III.  Elections and Vacancies 
 
Section 1. Lead Pastor 
The Lead Pastor shall serve for an indefinite period of time.  The Lead Pastor, consulting with 
the Executive Leadership Team and the New York District of the Assemblies of God, will create 
a succession plan in the event of retirement, life-altering injury that prevents continuation of 
ministry, untimely death and/or moral failure.  This succession plan will be submitted to the 
Church Council and the New York District of the Assemblies of God.   
 
Section 2. Stewardship Team 
Members of the Stewardship Team shall be nominated from the membership of the Church by 
the Executive Leadership Team and ratified by a majority vote of the membership at the annual 
business meeting.  The term of office will be for three years, one-third being selected each year.   
 
When a vacancy occurs the Executive Leadership Team will recommend a replacement to serve 
until the next annual business meeting.  The Board of Trustees will approve the selection by a 
simple majority vote. 
 
Section 3.  Secretary and Treasurer 
The secretary and treasurer shall be selected by the Board of Trustees at the first monthly council 
meeting following the annual business meeting.  The terms of office shall be for one year. 
 
Section 3. Nomination 
 
Board of Trustees will be nominated by the Executive Leadership Team and ratified by majority 
vote of the active membership.  No nominations shall be made from the floor. 
 
Section 4.  Secret Ballots 
All ratifications of Trustees will be by secret ballot. 
 
Section 5.  Discipline of Lead Pastor 
The Lead Pastor is morally, theologically, and ethically responsible to Point Community Church 
and accountable to the New York District Council of the Assemblies of God.  The ultimate 
responsibility for any discipline of the Lead Pastor lies with the New York District Council who 
will conduct a thorough investigation in any matter that would affect the Lead Pastor’s 
credentials and be the final arbiters in any discipline of the Lead Pastor.   
 
A majority of Trustees or petition signed by 20% of active leadership can request the counsel and 
assistance of the Superintendent’s Office of the New York District Assemblies of God. 
 



Article IV.  Ministries, Committees and/or Satellite Churches 
 
This Church, through its Executive Leadership Team, may create and maintain such teams or 
committees or satellite locations as may be necessary and advisable for the extension of its work.  
All such departments and organizations shall be subordinate to the Church and shall contribute to 
the harmony and development of the whole.  They shall be under the general supervision of the 
Lead Pastor and Church Council. 
 
    Article X. Finances 
 
Section 1. General  
This Church, through its Church Council, shall create and maintain such departments and sub-
organizations as may be necessary and advisable for the extension of its financial work. They 
shall be under the general supervision of the Lead Pastor and Church Council, and consistent 
with the Financial Guidelines contained in the Church’s Financial Policy Manual. All significant 
contracts should be reviewed by a competent attorney and the Church Council prior to signing. 
 
Section 2. Budget and Audits 
The Pastor and staff shall prepare, the ELT shall present, and the Church Council shall approve 
annually a unified budget for the Church.  Said unified budget shall include all monies received 
or expended by or for any and all departments of the Church. The Church Council shall conduct 
or arrange for an annual review or audit of a type and nature they deem appropriate except that 
every five years the Church shall conduct an audit by an outside auditor. 
 
Section 3.  Salaries 
The Stewardship Team shall determine all salaries with the input of the Lead Pastor, outside 
resources and any advisors that the Lead Pastor shall invite. 
 

Article XI.  Church Policy and Operations Manual 
 
The development of a church policy and operations manual shall be overseen by the Executive 
Leadership Team and ratified by the Church Council.   This manual shall include all church 
policies, procedures, job descriptions and organization charts depicting lines of responsibility in 
the administration of the church. The church secretary shall maintain the manual.  The Executive 
Leadership Team or designated committee or team shall review the manual at least annually, 
with the authority to recommend changes. 
 
 

XII.  Order of Business 
 
Business meetings shall be governed by the newest version of Robert’s Rules of Order and shall 
be conducted with the Spirit of Christ and unity.  The following shall serve as a guide for the 
conducting of business at Annual Meeting or Special Business Meeting: 

1. Prayer 
2. Devotional 
3. Approval of Roster 
4. Reading of Minutes 
5. Reports – Pastors, Secretary, and Treasurer 
6. Unfinished Business 
7. Ratification of Officers 
8. New Business 
9. Adjournment 



 
Article XII.  Amendments 

 
Amendments to these bylaws, with the exception of the statement of fundamental truths that can 
only be amended by the General Council, shall be proposed by the Executive Leadership Team 
and approved by a majority vote of members who are in attendance.  
 
 

 
 


